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EMPATHY    AGILITY    HARDWORK 



Introduction 

This policy outlines the ethos, nature and implementation of assessment at Kingsbury Green Primary School.  

 

1. Aims 

This policy aims to provide clear guidelines about the following: 

• our approach to assessment, recording and reporting  

• definitions and purposes of different types of assessment 

• monitoring the attainment, progress and achievement of pupils 

• the roles and responsibilities in relation to assessment 

 

2. Principles  

We believe that assessment  

• is a continuous and interactive process that is at the heart of effective learning. 

• helps drive improvement for pupils and teachers: it is how teachers gain detailed knowledge of their pupils’ needs and 

understanding in order to shape the next steps in planning and inform pedagogical approaches so that all learners 

achieve their very best. 

• provides information about target setting for individuals, groups and cohorts and enables teachers and pupils to 

recognise and reach the standards they are aiming for. 

• activates pupils as owners of their own learning. 

• helps inform a critical self-evaluation of the school. 

• should be reliable and free from bias. 

• should be meaningful and manageable. 

 

3. Purpose and Types of Assessment 

At Kingsbury Green, we recognise that assessment is a vital element in enabling children to reach their full potential. We 

define progress as children learning and remembering more. The following types of assessment support us on our journey to 

achieving this. 

 

➢ Diagnostic – determines the knowledge, skills and areas of development 

                                      

➢ Formative – ongoing, day-to-day assessment carried out by teachers during lessons and used to shape the next steps in 

learning based on the needs of the pupils       

               

➢ Summative– summarises pupils’ overall attainment and progress at a point in time 

                                 -draws on the outcomes of test-style materials typically at the end of a unit/term of learning and used    

                                  to support accurate teacher judgement 

 

➢ Evaluative – provides information on teaching and learning and the progress of groups of pupils 

                          - informs curriculum planning and provides information for monitoring 

                          - enables the school to report progress and attainment to parents and the governing body 

                   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

4.  Our Approach  

    We use three broad overarching forms of assessment. 

Type of 

Assessment 

Purpose Our Approach 

 
 

Formative 

 
Helps our teachers to: 
• understand pupil performance on a 

continuing basis; use this live data to provide 
challenge and support 

• evaluate their effectiveness and drive 
improvement. 

• helps our pupils measure their knowledge 
and understanding against the learning 
objectives and identify the areas in which 
they need to improve 

• provides our parents with a broad picture of 
their children’s strengths and next steps and 
how they can support 

• provides a level of assurance for our school 
leaders ensuring that our staff are carrying 
out effective formative assessment so that 
children can achieve their full potential 

 

 

 

 

 

 

 

 

       
• spaced retrieval practise called ‘Do Nows’ at the 

start of every lesson  
• daily low stakes quizzes 
• Learn To Read (LTR) sessions to monitor and 

respond to pupils’ engagement with reading 
• key questions and learning activities that elicit 

assessment evidence  
• small steps of learning to allow for practise and 

checking for understanding 
• lesson objectives (WALTs- We Are Learning To) 

that highlight the key knowledge and skills and 
build on previous learning 

• pupils co-constructing success criteria and self-
evaluation 

• promoting a culture of error, where mistakes are 
valued as learning points 

• ‘feeding forward’ after the lesson and identifying 
the key leverage points  

• providing time for pupils to respond to written 
feedback  

• corrective teaching and conferencing with 
groups and individuals to close the gaps in 
learning 

• monitoring pupil voice  

 
 

Summative 

 
• enables teachers to evaluate both pupil 

learning at end of an instructional unit and 
the impact of their teaching 

• helps our pupils understand how well they 
have learnt and understood a course of work 
over a period of time  

• helps our parents to stay informed about 
their child’s achievement and progress across 
a period of time 

• enables school leaders to monitor the 
performance of pupil cohorts, identify where 
interventions may be required and to work 
with teachers to ensure pupils are supported 
to achieve their full potential 

 

 
• weekly tests in arithmetic and spelling 
• reading book quizzes using the Accelerated 

Reader program and Star Reader baseline 
assessments 

• end of unit tests in Maths 
• end of unit writing outcomes and termly writing 

moderation exercises 
• termly NFER standardised tests in Reading and 

Maths  
• essay writing in Humanities to assess children’s 

disciplinary knowledge and skills  
• end of unit exhibitions and performances in the 

Arts 
• pupil progress reviews  
 

 
 

National 
Standardised 

Summative 

• helps our teachers understand national 
expectations and assess their own 
performance in the broader national context 

• provides information for pupils and parents 
on how our children perform in comparison 
to other children nationally and how the 
school is performing in relation to other 
schools nationally 

• enables school leaders and governors to 
benchmark the school’s performance against 
other schools locally and nationally and make 
judgements about the school’s effectiveness 

 

• Reception Baseline Assessment at the beginning 
of Reception 

• Early Years Foundation Stage Profile at the end 
of Reception 

• Phonics Screening Check in Year 1  
• Multiplication Table Check in Year 4 
• National Curriculum tests and teacher 

assessments at the end of Key Stage 1 (Year 2) 
and Key Stage 2 (Year 6) 

 

 

 



 

5. Assessment in the Early Years 

 

Pupils follow the Early Years Foundation Stage framework. Their knowledge, skills and understanding are assessed against the 

Early Learning Goals which are organised into seven areas of learning. These are made up of: 

 

Prime Areas Specific Areas 

• Communication and language 

• Physical development 

• Personal, social and emotional development 

 

➢ Literacy 
➢ Maths 
➢ Understanding the world 
➢ Expressive arts and design 

 

Nursery 

On entry, a baseline assessment of children is carried out against the three Prime Areas.  
 

Reception 

• Within six weeks of children entering Reception, teachers conduct a statutory Baseline Assessment: a short, practical and 

interactive assessment of children’s early literacy, communication, language and mathematics skills.  

• Teachers continue to use their day-to-day observations to gather information about children’s achievements, interests 

and their progress in relation to the Early Learning Goals (ELGs).   

• The online journal, Tapestry, is used to capture children’s learning journeys and shared with parents.  

• By the end of Reception, an EYFS Profile is completed for each child. Children are deemed to have gained a Good Level 

of Development if they are working at the expected level in relation to the ELGs. This indicates their readiness for 

learning in Year 1 and the National Curriculum. 

 

5.1  Early Years Foundation Stage Profile Data 

The EYFS data is used to  

• inform parents about their child’s development against the ELGs and the characteristics of their learning 

• support a smooth transition to KS1 by informing the professional dialogue between EYFS and KS1 teachers 

• help year 1 teachers plan an effective, responsive and appropriate curriculum that meets the needs of all children 

• provide an accurate national data set relating to levels of child development at the end of the EYFS 

 

6. Assessment in Key Stage 1 & 2 

Children are taught and assessed using the National Curriculum. The curriculum for Maths and English is broken down into 

year groups and teacher assessments are made against the objectives for each of the core subjects. In the foundation 

subjects, teachers assess knowledge, skills and understanding using the key skill checklists for each unit.  

 

7. Tracking Progress 

• Teachers from Year 1-6 use Mark Books to track and respond to the outcomes of summative testing.   

• Teachers monitor and track children’s reading progress using the online program Accelerated Reader; baseline assessments 

are conducted termly to identify overall levels, strengths and next steps for readers 

• Each term teachers use the online data tracking tool Insight, to record the outcomes of standardised tests for Reading and 

Maths. This helps teachers and leaders monitor achievement and progress across the core subjects and identify those 

cohorts needing intervention. 

 

8. Teacher Assessment 

Teachers draw on their formative day-to-day assessment and outcomes of summative assessment to make judgements 

about pupil attainment which is collected typically once, at the end of each academic year.   

 

9. Language of Assessment 

Pupil attainment is recorded on Insight in the following ways: 

Well Below Just Below On-Track Greater Depth 

 

 

 

 



10. Monitoring and Moderation 

Members of the Senior Leadership Team and Curriculum Leads have a full and focused monitoring programme that 

regularly reviews teaching and learning and this involves the following: 

• short, weekly drop ins to observe teaching and learning followed by coaching and feedback 

• book scrutiny 

• pupil progress meetings 

• pupil voice 

• learning walks 

• internal and external moderation 

• quality assurance reviews 

 

10.1   The process of moderation is an essential part of the assessment system. Teachers are involved in moderation in the 

following ways: 

• with colleagues in school 

• with colleagues across schools 

• by attending statutory local authority professional development training 

• by engaging with external local authority moderation 

 

11. Inclusion and SEND 

Kingsbury Green has high expectations of all pupils and the progress of individuals and groups is tracked closely throughout the 

year: the timetabled provision of weekly mentoring and coaching between the class teacher and a member of the Senior 

Leadership Team enables the close monitoring and support for adapting pedagogical approaches and planning.  

 

11.1  Pupils who are new to the school with English as an additional need are assessed on arrival and supported with 

language acquisition in the EAL base each morning.  

11.2  Where a child is identified as having special educational needs action is taken to remove barriers to learning and  

special educational provision is put in place. This support takes the form of a four-part cycle: Teach – Plan – Do – Review 

through which earlier decisions and actions are revisited, refined and revised with a growing understanding of the pupil’s 

needs and what supports the pupil in making good progress. Teachers continue to use ongoing formative assessment and 

modify their approach to questioning, lesson design and feedback to suit the needs of the pupil.  

12. Assessment of Remote Learning 

For those pupils learning remotely, teachers and support staff continue to use a combination of formative and summative 

assessment strategies to monitor progress and support planning and feedback: 

• live lessons provide opportunities for dialogue, checking for understanding, self and peer assessment and verbal feedback 

• end of unit tasks/projects are planned to assess pupils’ knowledge and skills  

• pupils are encouraged to submit their learning outcomes using MTeams and teachers monitor and provide written feedback  

• teachers in the Early Years continue to monitor using Tapestry 

 

13. Reporting to Parents and Governors 

• Our parents are invited to attend three Learning Consultation Evenings per year (in the Autumn, Spring and Summer term). 

• Once a year parents and carers receive a written report which includes the outcome of statutory assessments and provides 

information relating to progress and attainment. 

• The Curriculum Committee receives regular reports and this is supplemented by monitoring visits: the Link Governor works 

with the Assessment Lead to monitor and evaluate the effectiveness of our assessment systems. 
 

 

 

 

 

 

 

 



14.  Assessment Calendar 

 
 
 
Autumn 1 

In-School Summative Assessment National Standardised Summative Assessment 

 
• NFER Reading Tests 
• Year Six SATs Practice Papers 
• Year 1 Data Drop 
 

 
• Reception Baseline Assessment 
 
 

 
 
Autumn 2  

 
• NFER Maths Tests 
• Year Six SATs Practice Papers 
• Writing Data Drop 

 

 
• Phonics Screening Year 2 (Current year 2021-22) 

 
 
Spring 1  

 
• NFER Reading Tests 
• Year Six SATs Practice Papers 
• Reception Mid-Year Assessment 

 

 

 
 
Spring 2  

 
• NFER Maths Tests 
• Year Six SATs Practice Papers 
• Writing Data Drop 

 

 

 
 
Summer 1 
 
  

 
• NFER Reading Tests 

 
• KS1 SATs 
• KS2 SATs 

 
 
Summer 2 

 
• NFER Maths Tests 
• Reading, Writing, Maths, Science Data Drop 

 
• Early Years Foundation Stage Profile 
• Phonics Screening Check Yr 1  
• Multiplication Tables Check Yr 4 
• Local authority Writing Moderation  

 

 

15. Roles and Responsibilities 

15.1 Governors  

Governors are responsible for the following: 

• being familiar with statutory assessment systems and the school’s own system of non-statutory assessment 

• holding school leaders to account for improving pupil and staff performance by rigorously analysing assessment data 

 

15.2 Leadership 

The head teacher is responsible for 

• ensuring that the policy is adhered to 

• monitoring standards in core and foundation subjects 

• analysing pupil progress and attainment 

• prioritising actions to address underachievement 

• reporting to the governors on key aspects of pupil progress and attainment, including current standards and trends over 

previous years 

 

15.3 Teachers are responsible for carrying out regular, accurate assessments of pupils, provide high quality feedback and using 

assessment information to inform planning. 

 

15.4 Support staff are responsible for supporting children with their learning as directed by class teachers and providing 

feedback on children’s learning.  

 

15.5  Assessment Lead 

The assessment lead is responsible for  

• implementing and monitoring the curriculum and its assessment 

• using data analysis effectively to monitor the performance of individuals, groups and cohorts 

• having a thorough understanding of how assessment data can be used to drive school improvement 

 



 

 

This policy should be read in conjunction with the following statutory documents and Kingsbury Green policies: 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/974907/EYFS_framew

ork_-_March_2021.pdf 

 

2022 KS1 Assessment and Reporting Arrangements 

2022 KS2 Assessment and Reporting Arrangements  

 

SEND Policy 

Feedback Policy 

Remote Learning Policy  
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