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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name Kingsbury Green Primary 

School 
Number of pupils in school  549 (+ 26 Nursery) 
Proportion (%) of pupil premium eligible pupils 22.77% (125 Autumn 21 

Census) 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2020-2023 

Date this statement was published 12.11.2021 
Date on which it will be reviewed 12.11.2022 
Statement authorised by Governing Board 
Pupil premium lead Reena Shah  
Governor / Trustee lead Chantelle Corbyn Thomas 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £128,560 
Recovery premium funding allocation this academic year £15,418 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
 

£143,978 
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Part A: Pupil premium strategy plan 

Statement of intent 
 

At Kingsbury Green Primary School we strive to reduce the impact of social disadvantage by 
providing a high quality education and pastoral care for all of our pupils.  
 
We invest in teacher development to deliver an ambitious and engaging curriculum. Through 
this we aim for our pupils to achieve high standards, be confident communicators and 
responsible global citizens.  

The focus of our pupil premium strategy is to support disadvantaged pupils to achieve these 
goals, including progress for those who are already high attainers.  

High-quality teaching is our highest priority, with a focus on areas in which disadvantaged 
pupils require the most support such as reading and language comprehension and 
mathematical fluency. We invest in human resources to enable instructional coaching of all 
teachers as this is proven to have the greatest impact on closing the disadvantage attainment 
gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the 
intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment 
will be sustained and improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery, notably in its targeted 
support through the National Tutoring Programme for pupils whose education has been worst 
affected, including non-disadvantaged pupils. Alongside the academic rigor, we also strive to 
provide all of our pupils with experiences, such as drama and social literacy (many of which 
they will have missed out on as a result of the pandemic).  

Our approach will be responsive to common challenges and individual needs, rooted in robust 
diagnostic assessment, not assumptions about the impact of disadvantage. The approaches 
we have adopted complement each other to help pupils excel. To ensure they are effective we 
will: 

• ensure disadvantaged pupils are challenged in the work that they’re set 
• act early to intervene at the point need is identified 

adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ 
outcomes and raise expectations of what they can achieve. 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 
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Challenge 
number 

Detail of challenge  

1 Communication and Language:  
Assessments, observations, and discussions with pupils indicate 
underdeveloped oral language skills and vocabulary gaps among many 
disadvantaged pupils. These are evident from Reception through to KS2 and in 
general, are more prevalent among our disadvantaged pupils than their peers. 

2 Reading:  
Assessments suggest disadvantaged pupils generally have greater difficulties 
with reading and language comprehension than their peers. This negatively 
impacts their development as readers. The effect of the pandemic has resulted 
in the gap widening between the disadvantaged pupils and their peers across 
the school.  

3 Mathematics:  
Assessments indicate that attainment in mathematics among disadvantaged 
pupils is significantly below that of non-disadvantaged pupils and attainment 
overall at KS1 is below national average. The effect of the pandemic has 
resulted in significant knowledge gaps leading to pupils falling further behind 
age-related expectations, especially in maths. 

4  Enrichment:  
Our assessments, observations and discussions with pupils and families have 
identified social and emotional issues for many pupils, notably due to a lack of 
enrichment opportunities during school closure. These challenges particularly 
affect disadvantaged pupils, including their attainment. 

5 Attendance and Parental Engagement: 
Low attendance, poor punctuality, and persistent absence. 
Lower than expected parental engagement with pupils’ learning and varied 
capacity to support learning. 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
To improve progress in writing and maths at 
GDS to reduce progress gaps for FSM 6 pupils 

Disadvantaged (DA) Pupils will make good 
progress in writing and maths from their 
starting point.  
Increased proportion of DA pupils meet the 
GDS standard in writing and the high score 
in maths at KS2 

To close the gap in reading attainment Increased engagement with the accelerated 
reader and the library.  
DA Pupils will make good progress from 
their starting points.  

Improved oral language skills and 
vocabulary among disadvantaged pupils. 

Assessments and observations indicate 
significantly improved oral language among 
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disadvantaged pupils. This is evident when 
triangulated with other sources of evidence, 
including engagement in lessons, book 
scrutiny, pupil voice and ongoing formative 
assessment. 

To close the gap through enrichment and 
character development and improve the well-
being for all pupils, particularly disadvantaged 
pupils.  

Increased uptake of enrichment offer. 
Increased uptake of places on the Y6 
residential.  
Increased confidence in learning and 
improved social interaction.  

Improve parental engagement and to build 
strong links between home and school so that 
children are supported to be successful. 

Overall attendance for DA/FSM group is at 
national average (96.4%) 
Improved attendance of parents at school 
events 
Improved engagement with reading and 
maths programs  

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £37,867 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Dedicated school 
librarian is used to 
provide library 
lessons and group 
interventions. 

There is a strong evidence base that sug-
gests oral language interventions, including 
dialogic activities such as high-quality class-
room discussion have high impact on read-
ing: 
Oral language interventions | Toolkit Strand | 
Education Endowment Foundation | EEF 
 

1,2 

Purchase of programs 
providing standarised 
assessment   
 
Training for staff to 
ensure programs are 
used effectively to 
inform pupil progress.  
 

Standardised tests can provide reliable 
insights into the specific strengths and 
weaknesses of each pupil to help ensure 
they receive the correct additional support 
through interventions or teacher instruction: 
Standardised tests | Assessing and Monitoring 
Pupil Progress | Education Endowment Founda-
tion | EEF 

 

2,3  

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
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Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £90,475 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Provide targeted 
group mathematics 
intervention in Y5  

Tuition targeted at specific needs and 
knowledge gaps can be an effective method 
to support low attaining pupils or those falling 
behind, both one-to-one: 
One to one tuition | EEF (educationendow-
mentfoundation.org.uk) 
And in small groups: 
Small group tuition | Toolkit Strand | Education 
Endowment Foundation | EEF 

3 

HLTA to provide 
additional early 
reading support 
including additional 
phonics teaching to 
pupils who require it.  

Phonics approaches have a strong evidence 
base indicating a positive impact on pupils, 
particularly from disadvantaged backgrounds. 
Targeted phonics interventions have been 
shown to be more effective when delivered as 
regular sessions over a period up to 12 
weeks: 
Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

2 

HLTA to support 
NELi intervention  

There is a strong evidence base that suggests 
oral language interventions, including dialogic 
activities such as high-quality classroom dis-
cussion have high impact on attainment, so-
cial skills and wellbeing.  
DfE funded targeted 20 week program de-
signed to improve oral language skills of chil-
dren aged 4-5 in need of support in this area. 
https://www.gov.uk/government/publications/catch-
up-premium-coronavirus-covid-19/the-reception-
year-early-language-programme-neli 

1 

HLTA (KS2) to 
support 1:1 reading 
for disadvantaged 
pupils and corrective 
teaching  

Tuition targeted at specific needs and 
knowledge gaps can be an effective method 
to support low attaining pupils or those falling 
behind, both one-to-one: 
One to one tuition | EEF (educationendow-
mentfoundation.org.uk) 
And in small groups: 
Small group tuition | Toolkit Strand | Education 
Endowment Foundation | EEF 

2 

In house Speech and 
Language Provision  

Impact of pandemic amongst other factors 
resulting in a higher caseload of pupils 
needing SALT. 

1 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/the-reception-year-early-language-programme-neli
https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/the-reception-year-early-language-programme-neli
https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/the-reception-year-early-language-programme-neli
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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There is a strong evidence base that suggests 
oral language interventions, including dialogic 
activities such as high-quality classroom dis-
cussion have high impact on reading: 
Oral language interventions | Toolkit Strand | 
Education Endowment Foundation | EEF 

Contribution towards 
school-led tutoring 
(provided by NTP) for 
pupils whose 
education has been 
most impacted by the 
pandemic. A 
significant proportion 
of the pupils who 
receive tutoring will 
be disadvantaged, 
including those who 
are high attainers. 

Tuition targeted at specific needs and 
knowledge gaps can be an effective method 
to support low attaining pupils or those falling 
behind, both one-to-one: 
One to one tuition | EEF (educationendow-
mentfoundation.org.uk) 
And in small groups: 
Small group tuition | Toolkit Strand | Education 
Endowment Foundation | EEF 
 

1,2,3 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £15,936 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Opportunities to provide 
a broader curriculum 
through the arts to 
develop character  

- Clarinet and 
Violin  

Arts participation approaches can have a 
positive impact on academic outcomes in 
other areas of the curriculum. P 
Wider benefits such as more positive 
attitudes to learning and increased well-
being have also consistently been reported. 
Arts participation | EEF 
(educationendowmentfoundation.org.uk) 

4 

Opportunities to provide 
a broader curriculum 
through the arts to 
develop character  

- Drama lessons  

Arts participation approaches can have a 
positive impact on academic outcomes in 
other areas of the curriculum. P 
Wider benefits such as more positive 
attitudes to learning and increased well-
being have also consistently been reported. 
Arts participation | EEF 
(educationendowmentfoundation.org.uk) 
 
There is a strong evidence base that sug-
gests oral language interventions, including 
dialogic activities such as high-quality 
classroom discussion have high impact on 
reading: 

4 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
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Oral language interventions | Toolkit Strand 
| Education Endowment Foundation | EEF 
 

Attendance officer to 
increase monitoring and 
analysis of punctuality 
and attendance data 

Embedding principles of good practice set 
out in the DfE’s Improving School 
Attendance advice. 
 

5 

 
Total budgeted cost: £144,278 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

Our internal assessments during 2020/21 suggested that the performance of 
disadvantaged (DA) pupils was significantly lower than that of their non-disadvantaged 
peers in key areas of the curriculum.  

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, 
which disrupted all our subject areas to varying degrees. As evidenced in schools 
across the country, school closure was most detrimental to our disadvantaged pupils, 
and they were not able to benefit from our pupil premium funded improvements to 
teaching and targeted interventions to the degree we had intended. The impact was 
mitigated by our resolution to maintain a high-quality curriculum, including during 
periods of partial closure, which was aided by use of online resources such as those 
provided by Oak National Academy. 

During the year 2020-2021, the attendance of the DA pupil group was at 94% which 
was lower than the school average at 95%. At times when all pupils were expected to 
attend school, absence among disadvantaged pupils was higher than their peers. 
These gaps are larger than in previous years, which is why attendance is a focus of our 
current plan.      

Our assessments and observations indicated that pupil attitudes, wellbeing and mental 
health were significantly impacted last year, primarily due to COVID-19-related issues. 
The impact was particularly acute for some disadvantaged pupils. We used pupil 
premium funding to provide wellbeing support for all pupils, and targeted interventions 
where required. We provided additional pastoral support for families to access external 
services. Staff received training on mental wellbeing, the recovery curriculum and 
effective parental engagement. We plan to build on these approaches by utilizing the 
DFE grant to train a senior mental health lead.  



9 

 

 

Externally provided programmes 
 

Programme Provider 
1:1 maths tuition  Third Space Maths  
Reading program  Accelerated Reader 
Maths fluency program  Timetables Rockstar 
Online reading resource  MyOn 
Online reading, grammar and spelling  Oxford Owl 



10 

Further information (optional) 

Additional activity 

Our pupil premium strategy will be supplemented by additional activity that is not being 
funded by pupil premium or recovery premium. That will include:  

• embedding more effective practice around feedback. EEF evidence demon-
strates this has significant benefits for pupils, particularly disadvantaged pupils.  

• utilising a DfE grant to train a senior mental health lead. The training we have 
selected will focus on the training needs identified through the online tool: to de-
velop our understanding of our pupils’ needs, give pupils a voice in how we ad-
dress wellbeing, and support more effective collaboration with parents. 

• Additional staff training through the Schools Counselling Partnership. 
• offering a wide range of high-quality enrichment activities to boost wellbeing, be-

haviour, attendance, and aspiration. Disadvantaged pupils will be encouraged 
and supported to participate. 

Planning, implementation, and evaluation 

In planning our new pupil premium strategy we triangulated evidence from multiple 
sources of data including assessments, engagement in class, book scrutiny, conversa-
tions with parents, students and teachers in order to identify the challenges faced by 
disadvantaged pupils.  

We explored research about effective use of pupil premium, the impact of disad-
vantage on education outcomes and how to address challenges to learning presented 
by socio-economic disadvantage. We also looked at studies about the impact of the 
pandemic on disadvantaged pupils.  

We have put a robust evaluation framework in place for the duration of our three-year 
approach and will adjust our plan over time to secure better outcomes for pupils. 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://www.gov.uk/guidance/senior-mental-health-lead-training
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